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In the November 2023 edition of Principl(ed) magazine, we 

been shared through conversation with a group of Vice-

Principals from the Richmond School District. Their thoughts 

were so rich, with so many great tips, that we divided the list 

into two installments. Here is Part 2! Tips for Early Career 
Vice-Principals: Part 1
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As a new school leader, it is easy to rely on your new-found positional authority as you make decisions and work 

risk damaging relationships with those they serve as a leader. As one Vice-Principal put it, 

They tend to forge deep and sustained positive relationships that last over time. They rarely, if ever, feel the need to 

say, ”do it because I said so”, because those they lead want to follow them out of a sense of mutual care and respect. 

The irony is that those who lead through a ‘positional power’ lens rely increasingly on that power because they have 

neglected the critical relationships with those they lead. They have missed out on the true ‘power’ that will develop 

through distributed leadership.

As a teacher, you likely paid attention to the diversity that existed within your classroom, and planned lessons and 

other activities that honoured and respected that diversity. As a school leader, it is equally important to acknowledge, 

take the time to analyze their community through multiple lenses, and are responsive in how they plan school-wide 
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students who can share their own backgrounds and experiences in ways that are comfortable for them. It may also 

or school photo day, and faith-based dates of importance to members of your community. Harness diversity, and use 

it as a way to build and strengthen your school culture.

As one Vice-Principal recalled, 

decision.” 

Rather than jumping to a quick decision, take the time to take a deep breath, gather information, consult with those 

Although members of your community may pressure you to make a quick decision, be clear with them that you want 

to make the best possible decision and that may take some time. Don’t be afraid to say, 

instead of pretending to know and regretting it later.

Being a school-based administrator can feel overwhelming at times for even the most seasoned Principal or Vice-

Principal, and being new to the role can take that feeling to a whole new level. Remember to be patient with yourself 

You will likely make mistakes and that is okay, as long as you acknowledge them and learn from them. 

Remember to also practice patience with others. Meeting people ‘where they are at’, whether they are a student, 

with you when you need it most.

of the job. Distinguishing between what is important, what is urgent, and what can wait is one of the most important 

As one Vice-Principal put it, “how you spend your time demonstrates what you value most to the people who are 

watching.”

institutional inertia can sometimes be tough to overcome. It is wise to step back and learn more about the culture that 
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may have existed for a long time. Ask questions and be curious, rather than jumping to a place of quick judgment 

or initiating change early in your time at the school. With that being said, as one Vice-Principal put it, “if your spidey 

senses are tingling – especially if you see a shortfall in the way students are being supported – don’t hold back just 

because you are new to the role.”

One of the biggest challenges reported by new-to-role Vice-Principals is adjusting to the transition from being a 

member of a union to being a member of the management team. 

Remember, as a Principal or Vice-Principal, you represent your school district, and are an agent of the Board of 

Education at all times. You are no longer a member of the collective bargaining unit and as such you are expected 

to uphold the policies and practices of the district, regardless of whether or not you agree with them. Your district 

leadership team has the right and authority under the BC School Act to direct the work of school Principals and 

the district, handle that concern professionally and respectfully. If you are unsure about how to manage that process, 

reach out to a respected colleague or to the Member Support Services team at the BCPVPA for guidance. 

Being a new school administrator can be exhausting – you are actively learning the job, while those around you may 

expect that you already know how to do the job. Feedback at the beginning may not always feel supportive and it 

can be easy to get dragged down by criticism. Try keeping a journal of ‘aha’  moments where you learned something 

of your positive emails and cards, and remember that you are 

What is your 
advice to a

Share it with us!

@bcpvpa



The BCPVPA is all about people, and

ensuring that our members are successful

and supported in the important work they do.

Our Member Support Services team has a wealth of 
experience in school and district based administration in 

BC, and training in negotiation, investigations, and school 
law. They are available to support members and provide 
guidance in a variety of areas relating to employment as 

Principals and Vice-Principals in the public sector. 

The BCPVPA supports more than 2,700 Principals 

and Vice-Principals in BC's public education system.

bcpvpa.org
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