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Acknowledge that systemic racism,
oppression, and white supremacy culture
exist.

(Yes, white supremacy culture isn’t just hoods and
burning crosses.) Do this publicly. Get comfortable
with the discomfortthat comes with this understanding,
and with your staff's expectation that you will work to
end these systems that perpetuate inequity.

Recognize that, as leaders, we are
responsible for addressing systemic
racism and oppression.

Be aware that doing nothing and/or staying silent
is giving our tacit approval for the continuation of
oppression: as leaders, we can no longer sit idly by
when evidence of oppression surrounds us. Don’t
wait for someone to tell you what to do. As a leader,
it is on you to set a clear direction for your staff. Your
personal growth plan and your school growth plan are
excellent places to publicly commit to this important
work.

Own where you are.

Acknowledge your own implicit biases. Own your

blind spots, own when you make a mistake, and
commit to listening, learning, and doing better. The
mistakes are inevitable. Be ready and comfortable to
apologize for and learn from the missteps that you
will make. That doesn’t make the mistakes okay, or
minimize the harm you may cause, but inaction is not
acceptable.

Start learning.

Take a course. Read books: Until We Are Free, The
Skin We're In, or 21 Things You May Not Know About
The Indian Act are all good starting places. Listen to
podcasts: Be Anti-Racist or Colour Code. Read the
Truth _and Reconciliation Commission of Canada:

Calls to Action. Any of these resources may be of
assistance in writing your personal and/or school
growth plans.

50

Remember impact over intent.

Microaggressions / Macroaggressions are direct/
indirect, intentional or unintentional discriminatory
interactions against members of marginalized groups.
These commonplace actions happen every day, with
many marginalized folx never speaking about the
harm caused by these interactions. If someone ‘Calls
You In’ based on a negative interaction or experience
that took place, please remember your intent does
not matter. Regardless of your intent for sharing an
idea or thought or activity, if the impact of this action
is seen as negative, please be ready to listen, learn,
and do better when concerns are brought forward.

Know your ‘Why’.

Once you have come to terms with the existence of
systemic racism, oppression, and dominant/white
supremacy culture and how it influences everything
we do, take a moment to ask yourself why this work
is important for you. This centering is important
because it will guide you when you feel discomfort,
when you need to continue moving yourself or your
school community forward, or when you receive
pushback and feel unsettled. In the end, this is about
removing barriers and providing equitable learning
opportunities for your students and community.
Engaging in this work makes the world a better place
not just for students of the global majority, but for your
non-racialized students as well.

We must be courageous in providing
permission and protection for our teachers
to take risks in teaching about anti-racism,
and to our staff for addressing racism.

Be prepared to walk alongside them as they are on
their own journeys, working through implicit biases
they may have and how they choose to address
systems of inequity in their classrooms. Be ready to
defend them and their pedagogical choices around
anti-racism if parent or community pushback occurs.


https://group.johnson.ca/bcpvpa/en/bc
https://www.dismantlingracism.org/uploads/4/3/5/7/43579015/white_supremacy_culture_-_still_here.pdf
https://www.edutopia.org/blog/keys-to-challenging-implicit-bias-shane-safir
https://www.amazon.ca/Until-We-Are-Free-Reflections/dp/0889776946/ref=asc_df_0889776946/?tag=googleshopc0c-20&linkCode=df0&hvadid=459263554254&hvpos=&hvnetw=g&hvrand=16864871372835862808&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001553&hvtargid=pla-942718315839&psc=1
https://www.amazon.ca/Skin-Were-In-The/dp/038568634X/ref=sr_1_1?dchild=1&keywords=desmond+cole&qid=1625771116&sr=8-1
https://www.amazon.ca/Skin-Were-In-The/dp/038568634X/ref=sr_1_1?dchild=1&keywords=desmond+cole&qid=1625771116&sr=8-1
https://www.amazon.ca/Things-Know-About-Indian-Reconciliation/dp/0995266522/ref=sr_1_1?crid=1AKTMOR0MTZFS&dchild=1&keywords=21+things+you+should+know+about+the+indian+act&qid=1625771204&sprefix=21+things+you+should+%2Caps%2C207&sr=8-1
https://www.amazon.ca/Things-Know-About-Indian-Reconciliation/dp/0995266522/ref=sr_1_1?crid=1AKTMOR0MTZFS&dchild=1&keywords=21+things+you+should+know+about+the+indian+act&qid=1625771204&sprefix=21+things+you+should+%2Caps%2C207&sr=8-1
https://podcasts.apple.com/ca/podcast/be-antiracist-with-ibram-x-kendi/id1564144316
https://podcasts.apple.com/ca/podcast/colour-code/id1143156370
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf

Recognize that racialized members of your
staff are not employed to teach the rest of
the staff about racism.

They may — or may not — want to share about their
experiences with, and knowledge of, anti-racism. Do
not lean on them for this, or expect them to speak
as experts on groups they are a part of: racialized
groups are NOT monoliths with homogenous
experiences and beliefs. Additionally, conversations
around racism and anti-racism may be triggering for
racialized members of your staff.

Develop a critical friend group.

Share your ideas and observations from your
campus, as well as the actions you plan on taking,
with a trusted group you can meet with regularly.
Stay accountable to this group, check in on progress,
and how the steps you are taking are moving
forward. Invite diversity into your group; remember
that it is not the job of racialized members of your
circle to educate you about racism or speak as a
representative of any groups that they may be a part
of. Think about forming affinity groups and spaces
with your racialized administrators within your district
and from surrounding districts. These can be safe
spaces to explore where you are in this work.

Connect with marginalized students on
your campus.

Do this organically, and try not to tokenize these
students. Make sure to listen to them: we are trying to
amplify their voices and experiences. It is important
to validate their experiences and feelings. What are
their experiences? What is their day-to-day life like,
on your campus and in their community? How and
what can you learn from these students that we may
not know enough about, and how can we then act on
what we learn from them? What are the celebrations
and customs that are important to them, but not
recognized by the school community? How do you
foster better awareness in your school?

Decolonize your language.

'At-risk’ has been used as an adjective to describe
our students, when really it should describe the
systemic barriers and conditions they may face.
‘Minority’ is another word that can be used to describe
students who do not meet the norm and/or centre
of whiteness. These are just some examples that
influence how we may view and discuss families in our
school community. Try to choose more empowering
words such as ‘minoritized’, ‘underserved’, and
‘marginalized’, which focuses more on external
social conditions affecting students' access to
society. Also refrain from using racist phrases such
as 'low person on the totem pole', 'Powwow', and 'the
peanut gallery', or responding with 'no can do'. These
phrases have racist origins and connotations. Ableist
language such as ‘crazy’ and ‘insane’ has negative
connotations in regard to mental health. Also, using
proper pronouns and exchanging words such as
‘folks’ for folx (a spelling used to include members of
the LGBTQ2S+ community) instead of ‘guys’ makes
everyone feel more included.

We need to be cognizant of our use of language, as
these phrases may negatively impact our families,
staff, and school community. In the end, remember
that the best way to honour students, staff, and
school community members is to always use the
names, pronouns, and words by which people and
communities have chosen to identify themselves.

Is this a lot? Yes. Is this only a start? Yes. Is this
journey, of personal reflection and learning, and
courageous anti-racist leadership, ever over? No.

Will this be hard? Yes. But not as hard as the systemic
inequity that so many of our students and staff face
every day. Remember, this work will be heavy, so it is
important to think about self-care. Think as well about
your racialized staff, colleagues, and students: they
shoulder the heavy burden of dealing with racism
every day of their lives. We are not suggesting that
non-racialized individuals do not face hardships, but
the colour of their skin is not one of them. Our goal
is to recognize what we can do, and then do better.
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