BCPVPA Professional Learning and Development

2023 - 2024 Highlights

Your Learning - Your Choice

You choose HOW you want to learn
You choose WHAT you want to learn
You choose WHEN & WHERE you want to learn
You choose WITH WHOM you want to learn

HOW: In person or through a webinar
WHAT: Your leadership needs, coaching needs
WHEN & WHERE: Book your preferred time and location with us

WITH WHOM: Network with your colleagues, your friends, within or beyond your district

pldinfo@bcpvpa.bc.ca




A La Carte Workshops

Unconscious Bias® - 1 day

The rapid pace of educational change means that leaders are faced with making countless decisions that have an impact on the
educational outcomes within a district. And, they do so while serving an increasingly diverse student population. When acting quickly,
school leaders and staff can be primed to rely on biased thinking, because unconscious biases are how our brains compensate for

overload. This workshop helps leaders to identify bias, cultivate connection, and choose courage.

Inclusive Leadership® - 1 day
Build an organizational culture in your school that celebrates diverse experiences and perspectives. Develop an environment where
all staff feel welcome and thrive professionally. Inclusive leaders work to address their own biases, identify bias in others, seek out

new perspectives, and model curiosity and empathy for their colleagues.

Multipliers® - 1 day

There’s far more intelligence and energy inside organizations than we realize. Leaders are key to unlocking these capabilities.
Multipliers are leaders who access the untapped capabilities of their school staffs, rekindle energy and enthusiasm as staffs achieve
a greater impact, encourage new and bold thinking, and reach new levels of engagement by amplifying people’s intelligence.

4 Essential Roles of Leadership® - 2 days

How can educational leaders stay ahead of the curve and thrive alongside their teams when so much is changing so quickly? Even
in the most turbulent times, there are four roles educational leaders play that are highly predictive of success: inspire trust, create
vision, execute strategy, and coach potential.

The 6 Critical Practices for Leading a Team™ - 1 day

From new and emerging leaders to those more seasoned in educational leadership, the role of a school leader is tough. People
skills drive a great deal of success in the role, yet many Vice-Principals and Principals are promoted into leadership because of their
technical capabilities, without mastering the skills of managing and motivating others. Become familiar with the mindsets, skillsets,

and toolsets needed to excel in your role of leading others effectively.

The 5 Choices to Extraordinary Productivity® - 2 days

It's not about getting everything done in your school: it's about getting the right things done without burning out. This workshop
combines timeless principles with current neuroscience research to help better manage decisions, attention, and energy. Participants
learn to make more selective, high-impact choices about where to invest their valuable time, attention, and energy.

$299.00/person €T includes: Workshop, workbook & All Access Pass

Featured Destination Programming

Ampilification for Experienced School Leaders - 3 days

Osoyoos, BC

Amplify your leadership, and reconnect with why you became a school leader. This is a destination learning experience where
participants explore school-based Leadership Theory, and are exposed to innovative practices for collaborative growth. Develop a
renewed appreciation for effective teamwork and leadership, examine assumptions, and manage change.

Leading a Culture of Learning/ 7 Habits of Highly Effective People® - 3 days

Sparkling Hills Resort

This destination learning experience supports leaders in building collaborative cultures that focus on learning. Participants explore,
develop, and apply strategies, tactics and the conversational skills to lead the learning. The session also encompasses the 7 Habits,
helping participants to learn to effectively lead themselves, influence, engage and collaborate with others and continuously improve
and renew their capabilities.

$499.00/person “¢T includes: Workshop, workshop materials, light refreshments

Travel & accommodations not included
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