ORNING

/FEINE

Part of the BCPVPA's
John Maxwell
Leadership Series

FREE VIRTUAL COHORTS

Bring your coffee. Bring a colleague. Bring the leader you are still becoming.
These small-cohort Maxwell sessions take place before the first bell.

Join us for real conversations: once you are registered for a session, the pre-reading will be sent
to you in advance.

The sessions are free for BCPVPA members, and BCPVPA Associates are also very welcome.
Each session is capped at the first 12 participants to pre-register.

The sessions will not be recorded, and the 12-seat cap for each cohort is the point: enough room
for every voice, small enough for real honesty.

Morning Caffeine: How to Work with Complicated People
October 1, October 7, October 14, 2026 | 7:30 am - 8:15 am PT

Maxwell's framework for the four most common difficult-people patterns, and the leadership
action most of us miss: working on ourselves before we work on others. Every BC Principal has
at least one complicated person in mind right now. This is the framework that helps decode them.

Morning Caffeine: The 15 Invaluable Laws of Growth
October 21, October 28, November 4, 2026 | 7:30 am - 8:15 am PT

Maxwell’'s fifteen laws across three sessions — Foundation, Process, Contribution. The
leadership ceiling is real. These are the laws that raise it.

About the BCPVPA’s John Maxwell Leadership Series — Plus One

A multi-format leadership offering throughout the year. Free virtual mornings through Morning Caffeine, paid
book-study cohorts through Breakfast Book Club, and a member-requested in-person workshop — Everyone
Communicates, Few Connect — all built around the practical leadership frameworks our members have been
requesting. Four cohorts draw on John C. Maxwell’s work. The fifth invites Brené Brown into the room as the
natural complement — and the “Plus One” in the name. Maxwell’s framework grows from influence and charac-
ter. Brown’s grows from social science and vulnerability. Both are human-centred. Both are a perfect fit for the

BCPVPA Leadership Competencies.

Led by BCPVPA Director of Professional Learning & Development Peter Johnston
Maxwell Leadership Certified Speaker - Facilitator - Coach - DISC Behavioural Consultant

Morning Caffeine:
How to Work with
Complicated People

Thursday October 1,
Wednesday October 7,
Wednesday October 14,
2026

7:30 am -8:15 am PT

Registration is

now closed

Morning Caffeine:
The 15 Invaluable
Laws of Growth

Three Wednesdays:
October 21,
October 28, November 4,
2026

7:30 am - 8:15 am PT

Registration is

now closed

pldinfo @ bcpvpa.bc.ca

bcplivpa


mailto:pldinfo%40bcpvpa.bc.ca?subject=Explorations%20for%20Aspiring%20School%20Leaders
https://www.bcpvpa.org/resources/leadership-competencies

