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If you answered ‘yes’ to any of these questions, on 

top of planning for the usual smooth opening of your 

school in September, you will be thinking about how 

you and your admin partner(s) will work together 

to support your school community. What are your 

strengths? What are your philosophies on leadership, 

communication, and student discipline? Will you get 

along? Who will do what? There are many things 

to consider, so invest some time in advance of  the 

school year –  if you have that luxury! –  to formulate a 

plan. When you hit the ground running in September, 

you will have worked out some of the kinks of your 

new leadership relationship, and determined together 

your norms of collaboration.

There will never be enough hours in the day for you 

to operate as a true ‘team’ on all aspects of school 

leadership. But, knowing that, there are ways to 

ensure that you maintain a ‘team’ approach to your 

work, and that includes staying apprised of what you 

in your school, and having clarity on your roles, 

responsibilities, and communication strategies with 

each other.

Leaders in single-administrator schools are aware 

students,  parents, district leaders, and members of 

the community. When a single administrator gains an 

admin team member, some of those responsibilities 

can and should be shared.  



BUILDING YOUR

ADMIN TEAM
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A new Vice-Principal will be learning the managerial / administrative and educational leadership components of the 

role on the job. The transition from a teaching position to a Vice-Principal role is a huge change and presents a steep 

learning curve. A new Vice-Principal needs time to learn, opportunities to ask questions, time to forge relationships 

new Principal will already have a good understanding of the role of the admin team and the shape of the school year, 

but will no longer have a Principal to whom they can defer when making challenging decisions or taking ultimate 

responsibility at the school. Intentionality in understanding your teammate’s administrative journey and needs is  

Think about how you can take advantage of the strengths on your team, while building on the ‘stretches’. For the 

sake of the school community, you will want to ensure that roles are assigned in a way that support both a smooth 

operation and everyone’s success.  At the same time, it will be important – especially for Vice-Principals – to have an 

opportunity over time to gain knowledge and experience in all areas of the job so that they have the scope for when 

they wish to apply for a Principalship. This is a delicate dance, but one that is important to consider.

If administrators have teaching components in their roles, consider what will best support the school, but also – if 

year Vice-Principal an unmanageable teaching load will hinder their progress as an administrator, and will make your 

as it can help their overall understanding of curricular instruction and leadership and ultimately prepare them for a 

Principal role over time. Ideally, it is a collaborative conversation among the team about what is best for the school 

and for the individual. There are times, however, where there are limited options available due to factors such as the 
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diminishes the chance of a delayed response, and helps alleviate frustration and confusion. 

Ensuring that you have a united front is important, as it sets the tone for the whole school.  It takes time to 

know each others’ perspectives, as you may not agree on how situations are best managed. However, no 

matter what, you need to come together and support each other’s decisions publicly. If you disagree with your 

professionally in private, can be a rich learning experience for the admin team, and an opportunity to consider 

considerations. A Vice-Principal who disagrees with their Principal’s approach can use that as an opportunity 

to gain insight about their own leadership style and philosophy.

in! In addition, taking a few minutes following lunch-hour supervision, when students are back in class, can be 

in the middle of the day over a bite of lunch forces you to stop and share, even for a few minutes. Intentional 

conversations can provide rich learning for all members of the team, and a good mentorship opportunity from 

the Principal to the Vice-Principal.
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on your team, set aside time for coaching/mentoring meetings where the Vice-Principal can talk openly about their 

experiences and ask questions.

Some school leadership work is immediate, and other pieces – like assemblies or planning for school-wide events 

the same page with your planning. Respect each others’ deadlines and timeframes, as this will help create a strong 

and collaborative team.

This can be avoided when teams are open and honest with each other.

Sometimes there is a temptation to keep something from our admin partner because we worry that the message we 

of your admin partner.

Sometimes, team members work well together and develop a casual working relationship. While this is great, it is 

comments thoughtful and professional in order to avoid misunderstandings.
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request support.

journey, and we are here to support!

Contact BCPVPA Member Support Services

604.689.3399

Toll-Free in BC 800.663.0432

mssinfo@bcpvpa.bc.ca

Find Resources

bcpvpa.org

- Member Support Services

- My BCPVPA


